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_ Procurement Function
| Objectives

Functions

| Six Rights [Principles]
| Right Quantity
| Right Quality
| Right Price
Right Time
| Right Supplier
| Right Terms

| Purchasing Cycle

Recognition Of The Need And Generation Of The Demand
Enquiries — Requests For Bids Or Quotations
| Source SelectionDetermination Of Price
Placing Of Contracts
: Post Contract Work
Purchase Through Petty Cash

| Conditions of Contract

| General Conditions Of Contract

| Special Conditions Of Contract

[ Terms UndeiGeneral Conditions of Contract
| Additional General Conditions of Contract

| Source Selection
I Right Source
| Sources of Information Regarding Potential Suppliers
| Supplier Selection
| Qualities To Look For In A Good Supplier
| Registration Of Suppliers
| Past Performance
| Manufacturer’s Agents, Stockists, Importers
| Benefits To Registered Suppliers
| Supplier Evaluation
| Source Development
Records Of Registered Suppliers
! Buyer &Seller Relationship
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